
The Puzzle
Like any puzzle, it helps to have the final picture so that the
puzzle pieces can be efficiently and correctly assembled. 
In most companies, assembling this picture today involves
coordinating a sea of point solutions focused on different
business levers; money, processes, people, and physical
resources (technology, tools, facilities, etc.). These point
solutions typically include:

Enterprise Resource Planning (ERP) systems for helping
manage everything from financial, HR, and manufacturing
information, to project costs, 
Professional Services Automation (PSA) tools for optimizing
the allocation of people to tasks, 
Business Intelligence (BI) tools for mining data and performing
statistical analysis, 
Customer Relationship Management (CRM) tools for
managing customer-facing processes and most recently,
Project Portfolio Management (PPM) applications, for
aggregating statuses, tasks and cost information across an
enterprise, and 

Numerous other dashboards & scorecards also merely “echo”
ill-timed, inconsistent, and incomparable information elements.

What’s Missing
What prevents many companies from becoming successful,
high-performing businesses are, in part, three missing pieces:

Financial Resources and Capabilities: Beyond tracking and
validating monetary flows across the Enterprise, this capability
should set a standard for valuing proposed investment options
and alternatives, apportion responsibility for results to the
appropriate group(s) as well as measure and credit groups for
realized benefits,
Process, People, and Technology Resources and Capabilities:
This capability should use defined frameworks and tools for
efficiently prioritizing, directing, and optimizing the use of non-
monetary resources in accomplishing the work required of
investments, and
Delivery and Value Assurance Capabilities: A portfolio
management capability that oversees both investment delivery
and value, accountable to the governance structure, and
acting as the operator in the overall business success
equation.

Come to us for help developing these capabilities within your
organization.

Finally, A Defined Capability for Expressing the Link Between Money
and the Efforts that Consume It
Businesses track and manage their money. Financial resources & capabilities help
validate it. Businesses also track and manage the many efforts that consume
money. Various process, people and technology resources & capabilities help
validate those. Sarbanes-Oxley brings renewed attention to the former. The
challenging economy draws attention to the latter. 
Overall, shareholders demand value that only a capability focused on the
connection of money and efforts, can bring. We call this capability Delivery and
Value Assurance™ (D&VA) and it represents one of the three missing pieces in a
sustainable business success formula.

About Bit Economics, LLC

Bit Economics, LLC is an
exclusive software and advisory
services firm that works alongside
senior level executives and their
teams to catalyze change and
spur innovation in business and IT. 

We help firms develop a
compelling investment assurance
capability that drives higher valued
initiatives, greater investment
accountability, and superior
financial performance. 

We engage on the front lines to
quickly turn the vision into reality;
implementing effective delivery
and value assurance processes,
opportunity & threat management
capabilities, and related methods,
software and tools.

Contact us today to see for
yourself what these solutions can
do for your top and bottom line.
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Enterprise Delivery and Value Assurance™ Resources and Capabilities (9dimensions®)

Financial Resources and Capabilities (FR&C)

Process, People and Technology Resources and Capabilities (PPTR&C)

High-Performance Business: A Holistic View

Financial resources and capabilities represent all the traditional enterprise functions and processes
concerned with keeping money flowing accurately and efficiently in and out of the enterprise. This is often
considered the traditional domain (at least partially) of finance and accounting, tax, auditing, legal, and
other areas that are focused primarily on generating, forecasting, tracking, managing and/or optimizing
costs, revenues, and cash flows.

Plan and Value - All actions aimed at directing the future revenues of the enterprise and assessing
the potential value of various options and alternatives.
Budget and Fund - The allocation and distribution of financial resources, ultimately supporting
investments and investment categories.
Audit - Frameworks and controls for examining, verifying, and improving accounting and financial
management practices across the enterprise.

This category represents all the non-monetary resources consuming money on the directed path set by
the enterprise for achieving stated objectives and benefits. This is where much of the cash outflows are
directed to accomplish the work required across all investments in every stage of their lifecycle.

Demand/Supply Management - Requests for resources (demand) and the application of
resources (supply) to proposed and in-process investments.
Methods - Frameworks and controls for carrying out the activities associated with developing and
operationalizing selected investments.
Program/Project Management - Once investment decisions are made, this area is concerned with
applying the supplied resources of the enterprise to achieving the desired aims and outcomes of the
investments.

If we think of the first two categories as independent variables in a success equation, the missing piece has
always been the operator in the middle.

FR&C ⇔⇔ 9dimensions® ⇔⇔ PPTR&C
A comprehensive investment assurance solution represents the formal alignment of money and efforts
(investments) leading to defined, desired, and ultimately achieved outcomes. 

Balance, Align, Prioritize - Balance is about modifying investments (delaying/deferring,
terminating/consolidating, recycling/reevaluating, or continuing/accelerating) based on internal and
external business factors. Align is about matching investments with business objectives. Prioritize is
about committing investments based on estimated value and impact on objectives (among others).
Assurance Processes - Frameworks and controls for progressively and objectively examining,
verifying, and assuring investment delivery and value across the enterprise.
Risks, Relationships, Returns - Universal maxims for all organizations representing the key
drivers of success and failure. Until these concepts are deeply embedded within each of the three
categories, it remains a critical focus of this one.

High-performance businesses succeed by continuously managing their investments from a
plan and value proposition outward. This requires focused and coordinated improvement
efforts across what are usually highly segregated business areas:

Financial Resources & Capabilities (green),
Process, People and Technology Resources & Capabilities (tan), and
Enterprise Delivery and Value Assurance™ Resources & Capabilities (blue).

High-performance businesses create strong connections between investment selection
and funding, investment oversight and assurance, and the actual investment operational
processes (traditional project/program management activities) that together produce
measurable business value. A holistic perspective uniting these highly interdependent
areas is a necessary first step.

The outermost ring of our conceptual diagram below is colored differently (blue-green), to indicate the combined
emphasis areas of financial resources (green) and the mechanisms that assure investment delivery and value. (blue).



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.20000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 2.40
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 2.40
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [1224.000 792.000]
>> setpagedevice


